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AI:Computer :: Steam Engine:Bicycle

“Steve Jobs had this beautiful, beautiful 

line, right, which is ‘computers are like the 

bicycles for the mind.’ We now have an 

upgrade, we have a steam engine for the 
mind.”

★ Satya Nadella, Microsoft CEO

Hayflower Partners

https://hayflowerpartners.com/


AI is a Top Investor Comms Priority
# of AI Mentions

50

49

46
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Generative AI is Driving Shareholder
Value Creation

Google unveils enhancements 
to its ChatGPT rival, Bard,
at its Google I/O conference
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Generative AI is Driving Shareholder
Value Destruction

Chegg attributes slowing new 
customer growth to competition  
from ChatGPT, touts CheggMate 
conversational learning assistant 
(powered by ChatGPT)
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Where does ChatGPT Fit In?
Artificial Intelligence (AI) is the ability of a computer program 
or machine to solve problems, make or suggest decisions, or 
perform tasks that have traditionally required human input

Machine Learning (ML) is a subset of AI algorithms which learn 
without being explicitly programmed with rules

Neural Networks are a type of ML patterned after the network 
of neurons present in the human brain which are effective at 
tasks such as image classification and speech recognition 

Generative Models such as GPT 4.0 use neural networks to 
identify the patterns and structures within existing data to 
generate new and original content

Sources: Wikimedia Commons, NVIDIA, Steveblank.com.
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Generative AI Model Applications

Source: NVIDIA.

Generative AI 
models can take 
inputs such as 
text, image, 
audio, 
animations, 3D 
models, and 
code and 
generate new 
content
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Generative AI Business Use Cases 

Source: Info~Tech Research Group.

In the business 
context, GenAI 
is most suitable 
for generative, 
valuable, and 
repeatable 
processes such 
as data 
management 
and training 
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What Can’t Gen AI Models Do Well?

Source: Steveblank.com.

Set goals/strategies 
Humans define decisions, 
gen AI models execute.

Estimate uncertainty 
or explain decision rationale.

Explain cause and effect 
or why something happened.

Gen AI models 
currently lack the 
general 
intelligence 
required to set 
goals and 
strategies, 
understand cause 
and effect, or 
comprehend new 
data

Think creatively 
or apply common sense.

Translate learning 
across domains using 
generalized knowledge.

Comprehend new data 
Gen AI models can be fooled 
by new data.
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Gen AI Impact: Silicon Valley’s Take
“To close, across the company, we are excited about helping people, businesses 
and society reach their full potential with AI.”
➢ Sundar Pichai, Alphabet CEO

“These [AI]investments will help us develop and deploy privacy-enhancing 
technologies and build new innovative tools that make it easier for businesses 
to not only find the right audience for their ad but also optimize and eventually 
develop their ad creative.”
➢ Susan Li, Meta CFO

“And we are going further with Dynamics 365 Copilot, which works across 
CRM and ERP systems to bring the next generation of AI to employees in every 
job function, reducing burdensome tasks like manual data entry, content 
generation and note taking.”
➢ Satya Nadella, Microsoft CEO
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Gen AI Impact: Hollywood’s Take

“Too many executives in too many industries, such as entertainment, tech and 
journalism, recognize generative AI for what it is: an opportunity to wield 
leverage over already precarious workforces. There’s going to be a long, hard 
struggle, but it’s one worth fighting. The result will determine what kind of work we 
all get to do; who technology ultimately serves, us or the 1%; and whether we all 
profit from the rise of AI — or just those who own the algorithms.”
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Generative AI Impact: Media’s Take

“When the internet first began, everything was free… The amount of destruction that took place at 
the beginning when it was declared a free media was enormous.”

“You can do it two ways: The industry can get together and say, ‘We’ve got enough people on our 
side to stop it.’ The other side is more difficult to do, but companies can absolutely sue under 
copyright law, copyright infringement will give you $150,000 per slug if you can do it. The point is 
that publishers get immediately active and absolutely institute litigation, but also have a mass 
position of saying, ‘We are not going to let what happened out of free internet happen to post-AI 
internet if we can help it.'”
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Generative AI: Grilled in Washington

“What you’re doing has enormous potential and enormous 
danger.”

★ President Biden at White House meeting with AI executives, May 4

“It’s one of my areas of greatest concern - the more general 

capability of these models to manipulate, to persuade, to 

provide sort of one-on-one disinformation.”

★ Sam Altman, OpenAI CEO & Co-Founder, at Senate hearing, May 16
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Generative AI: Expect Regulation
“Our goal is to 
demystify and 
hold 
accountable 
those new [AI] 
technologies to 
avoid some of 
the mistakes of 
the past.”

- Senator Blumenthal 
(D-CT), May 16, 2023

Senate Committee Hearing Title

Judiciary AI and IP: Interop. of AI & Copyright Law May 17

Judiciary Oversight of AI: Rules for Artificial Intelligence May 16

Homeland Security AI in Government May 16

Armed Services AI and ML applications to enable cybersecurity April 19

Homeland Security AI: Risks and Opportunities March 8

White House Meeting Corporate CEOs

VP Harris, President Biden Alphabet, Microsoft, OpenAI, Anthropic May 4

Congressional Legislation Summary

Real Politics Ads Act
-Klobuchar, Booker, Bennet

Would require a disclaimer on political ads that 
use AI-generated images or videos May 15

AI Leadership Training Act
-Peters, Braun

Would provide guidance to federal leaders 
when making decisions regarding AI technology May 15
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Generative AI: Cross-Currents
On the same day,
 

Apple restricted 
employee use of 
ChatGPT 

& 

NYC’s Public 
Schools 
Chancellor lifted 
its ChatGPT ban

Hayflower Partners

https://hayflowerpartners.com/


Closing Observations

● Generative AI is a revolutionary technology
○ A steam engine for the mind

● Generative AI is a disruptive technology
○ Already impacting demand for services like online tutoring

○ Already presenting a threat to jobs in industries like entertainment

● Generative AI is best for valuable & repeatable processes
○ At this stage, capabilities do not extend to strategic, lateral thinking 

● Generative AI will be impacted by regulation
○ Politicians on both sides of the aisle favor government intervention
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Thank You
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